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efforts to a common purpose. In order to succeed in

profession, managers of today must possess Icmil
specialised education.

A mark of discipline: Discipline refers to a M
having well-defined concepts and prlndpb.
broad disciplines are art and science.
regarded both as art and science.

As a process: Management is a process be “’,L,,
activities systematically. Mamgemmt l' L,a
yarious activities and sub-activities that as
achievement of business objectives. Th
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Supervision: Directing and supervision over the entire
work force in the factory, in the ofﬁceandmthesals
field. .

Discipline: Maintaining disdpline among workers
assigned to them or to their departments. ]
Links: Achngasahnkbetweenﬁ\e}nghermata ement
and the rank and file of workers. il

¥ S

Communication: Communicating the n anagement’s
decisions, policies, etc. to workers.

Motivation: Keeping employees motivated with varhal
and financial rewards for good perforn

Reporting' Reporting actual
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3)

@

(5

(6)

Materials: Materials consist of raw materials and semi-
finished goods which are either converted or assembled into
finished products with the help of production process. The
quality and thecostofﬁmshedproductsdepuﬂhrﬁym
the quality and cost of materials. It is desirable to maintain
adequate stock of materials to face variations in supply-

Methods: Methods indicate normal and prescribed ways of
doing things. Various operations are undertaken as per
certain systems and procedures. For every kind of work step-
by-step sequence of actions are suggahed which brings about
smooth and efficient functioning in the business. The
selection of right methods increase operational efficiency and
contribute to effective management. '

Money: Money is the lubricating factor in business. It is not
possible to imagine a successful business in the absence of
strong financial base. Money is employed to generate more
moneymthefonnofproﬁts.Moneycanbeself-m
borrowed from public subscriptions and banks and adjusted
in the form of fixed and working capital.

Markels:WheMpmdmtsorservmes,theymed
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Introduction to Management | m 13

(8) Management is  all-pervasive: = Management is
comprehensive and covers all departments, activities and
employees. Managers are working at different levels but
their functions are identical. This indicates that management

: is a universal process.

(99 Management is an art, science as well as a profession:
Management has some features of art, science and
profession. As a result, 1tlscalledanart mwemd
profession. - 1

(100 Management aims at coordination of m
Coordination is the essence of management. It gives one
clear direction to the whole organisation and brings unity
andharmonymthewholebummsm%ﬁpsmh
coordmahon, effechve comumcaﬁﬂn at
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Acvoiding to George R, vt in by M
et throngh the applivwtion of l\" I addi on. Ihul
Mary h\hrhlhu A othern treat mdnagement as an art of gething
) maﬂmlm\ for treating Management as an At

The following points justity that management ll

() Management s creative: Management (s a |
Management is an art of decision-making, B¢
to select the best decision outn!mu\ytl ;u locinl
available His decisions change along gt ‘
situations. Thiz brings ldnphbimy in ‘h
business enterprise,

Management is based on \lmn v
management is based on s “*»’?':‘“
(NM“\&!M@“\ \u S Tequ.

m hdtm at

£ _‘-.‘ e .
b N Lhm l‘; . 4“' . WS
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as well as an artist. R

Management is an art because:

(2) Itiscreativeandimmaﬁve; .

®) 1t involves the use of skills and irellia,

© 1t is directed towards the acoomoti

‘ fefi fectives: Complis

' (d) 1t involves initiative and use of ckille fur A

(e) ItisPefsornMEvery |

]
R <
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unpredictable. Management i

human beings. The 11

As a result, the d “

the results ava!_]gh_ X
If],suluv'-v!l :

as a science. F. V

as a science. T

conducted as |

syStemaﬁC obse

somal saencg,_

-
U-p

Scanned with CamScanner




Scanned with CamScanner




introduction to Management ' m '

MANAcmmmBomANARTANDASASGmff
Management is both an art and a science. The art of
management consists in handling every situation M o fe ct
- manner. The practicing manager can be compared With
ter who has to cut, refashion and combine t 3..;‘
execute his orders. Like an artist, the manager dapts him
the other hand, the science of manag
- general principles which can guidg
professional efforts. In case the present k
not help to solve the problem, he t
andthusaddto the scie :
complimentary.
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basic principles of management m n
mastered and practiced. m i
experiencesofsucmful mar

Specialised skills: Managers ar
areas of management such u
product research. They use M

expertise while dealing with r
specific field.

Education md 7
education and ing through
training  institutes. Thh create
managers at the busm >
Sophisticated tools: ]

and techniques (e.g ]
while performmg eir funct
Code of oondncl: fess

their duh&s,

andsoual
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(5) Unethical practices: In the absence M
managers sometimes, inde;\:“ “’;ﬂwm " cong
maximising  personal  gains. =
accountability is absent in the case of managers. .

(6) Absence of uniform rules: Absence Of.-m A
institution that frames rules and resﬂllmfo e
all practicing managers. e

(7) Salaried managers: Majority of managers get re gular ¢
and perks and not fees for their services. . .
(8) Monetary gains: The motto of every lonal m
should be service before self. In practice, managem
profession lacks service motive. ol
NEED FOR PROFESSIONALISM IN MANAGEMENT:
Although Indian business is dom nated t
conventions along with control by famil,
writings on the wall is clear that need for
arisen as India is linked to the globs
witnessing Sweeping changes all' oy,
remain competitive, must embrace tc
Operations along with employment of
Will run the business wi '
Owner-manager is fagt
sending  their professionals
Programmes. The marketing is wj

or the employers,

Private sector has stolen a march over the public sectc
implementation of higher professionaﬂsgﬁm The ¢
lanagement education supports the need for profe

Prmfm 94 al 1

Scanned with CamScanner



Introduction to Management (Vv v 23 -1
of behaviour. Their ability to apply knowledge to different
situations always get them premium in placement and ﬁ

(2)  Managing information technology: Managers are face to
face with variety of information technology choices that

Pmm!*fochansethewajworkgetsdau The challenge
before the professional managers is to use the best
technology such as computers, internet, intranet,
telecommunications and a hostofsnﬂmm
Managers must work in close cooperation with IT spec
toselectﬂ\emosteffechvetedmobgmdlhu best way
to implement that technology.
k) Rmmwwmwwha '
concept which requires that the main assets of any
organisation lie in the heads «f their e m-'ﬂ-.
in machinery, bricks and mortar. Wﬁmd
capital give the organisation a competitive
- various schemes of participative r
to share knowledge of workforce.

m n ' _ i T ':;‘hi;_; | la.
T R EUCRES T
PO el ﬂ! "y

‘."‘ _-“ i -_L‘-:.--':...‘

9
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.
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strong, mutually satisfying human relations betw
(6)  Search for talent: Organisations go all out for talent h
People with aptitude, skills and competence can decide
rewarding career in management. They can be
getting into the business though formal - educ
specialising in any one field. Talented people léok
Opportunity to display their creativity and in th
alsogetrewardedWithmonetarygainsand- ecogn;

(7)  Promote managerial ethics: Ethics refers to pri
behaviour that distinguishes between what is g
right and wrong, Managers use ethics in making decis;
that affect employees, the organisation, consumers an
society. Ethical misconduct by the manag :

There is one rule for the

at
£00ds possible at the lowest cost posﬂblq,f.pmm t
Employers only handle the money ~ it is the custom
business that makes

absolutely devoted to service
one secret of success, it lies in the ability to get the oth Y
view and see things from that person’s angle as well as _
means doing it right when no one is looking. To do more for- the wi
world does for you ~ that is success, Coming together is a beginnin

together is progress; working together is success. Vision withot !f’

\ 4

.t"c

By Henry Ford, A

,#;—# i "‘ 7,‘_ "- ‘ a m- !' 10 “ m! e"\ ”-—< bt
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professionalism. While we may agree with Donham that
“business is not a profession”, “business cannot be a profession”, |
and that “business should not attempt to ‘pass’ as a profession, |

there has been a movement towards professionalisation of
management.6

Management can be treated as professional activity to some
extent but cannot be treated as a full-fledged profession. It is
interesting to note that well-known management thinker Peter
Drucker is not favourable to professionalised management.

According to Peter Drucker, “Management is a practice rather
than a science or a profession though containing the elements of both. No
greater damage could be done to our country or to our society than to
attempt to professionalise management by licensing managers or by
limiting access to management of people with a special academic degree.
Any serious attempt to make management scientific or professional is
bound to lead to the attempt to eliminate the economic freedom.”

In recent years, there has been a growing body of
knowledge concerning manag,emgnt of ]
organisations. The role of the manager
lehasﬂlesanchonoiﬂ;ecommumt){
umber of prof ssional managemer
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' . ™ principles of Manager
6 www Viputs™ P |

invest the same. The role of Indian banf:er:a:a ; alice
changed since 14 major commercial banks " nationalised i
1969. In addition, 6 more commercial banks W i
1980. Indian banking system has gone f;m:d ufesban :
rural oriented. The concepts, practices, proc ttu:r
in banking operations have changed for the be le
have multi-people interest providing multi-peop %‘%,
The complexion of Indian banks has changed as ::ey o 4(

" many new products such as credit cards, debit cards, S {.'
personal” loans, anywhere banking, internet bankirt_
management, social banking, demat account, gift d‘l ques, m
funds, mobile banking and so on. -

Banking belongs to service sector. Its suerVﬂl and
depends ‘on customer patronage. Good quality ¢ of
attract customers and bad quality of service will driv
Banks must provide efficient service to re tain
customers and to attract new customers. Ba
based on 7 Ps viz., product, price, place, DTOI

procedure and physical evidence. Bankin
segmentation because they deal with dJ.fferent'
staying and working in different loca:hhes.
deposits. Investors would be prepared to pu
money but they want security at fixed 1
where nationalised banks score. Banks
through mouth to mouth publicity. A satisfig
many customers. The challenge before ev: y
retention. Banks must address the needs of ¢
to survive in this age of cut-throat compéh
and efficient customer service alone will
customers to continue and mduce Tew «
services. Bank employe&s must real
important visitor in theu: pr STATBER S
- bank but the bank is |
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raising between insurer and insured objectively, impartially and
efficiently. The liberalisation of Indian insurance sector has taken
place. Foreign Direct Investment (FDI) is allowed in insurance.
This has led to alliances between Indian and foreign companies
such as ICICI and Prudential, (UK); HDFC and Standard Life
(UK); Tata — American International Group (USA) etc. Life, Fire
and Mediclaim are popular forms of insurance where the young
people can think of making a career as agents. Fresh graduates,

preferably with commerce or statistics background with analytical
skills are preferred.

LIC — THE KINGPIN

Policymakers have been pushing to open up India’s financial sector to more
private firms. But it is government-owned firms in which the Indian public still

reposes its faith. Take life insurance, which was opened up to private players
14 years ago. '

Though nearly two dozen new private sector players have entered the fray
since then, the Life Insurance Corporation of India still dominates the sector
with a 73 per cent share in all new premiums collected. Of the total 34-odd |
| crore policies in force in 2012-13, 29 crore are from LIC. In the last five years,

]
i
ar |

1

Scanned with CamScanner




Scanned with CamScanner




Introduction to Management

() Managementisan ____ science and M’(ﬁi7ﬂ
(i) art (i) law (ili) politics (iv) philosophy
(m) Management principles are . (Nov. 17)
(i) applicable to rcial organisation
(iii) not rolevamc(’t%';':‘:t practical T .
[Ans.: (a - ii), (b - ii), (c - i),(d - i), (f - — i), (h = ii), ( =
(=), (k=1), (1 =), (m - ii)] i "'i" :
State whether the fouowfng statements are TRUE or FALSE:
(a) Management is a physical science.
(b). Management is doing the work. (Nov*"f gy R
(¢) Management is an economic resource. -
(d) Management relates to individual ef
(e) Management as an art represems 1
M
(@
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